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WORLD LIBERALISM 1 

LINCOLN COLCORD 
Public Ledger, Philadelphia 

WE are living today at the close of one era and at the 
beginning of another. The world has changed over- 
night, has changed radically and irrevocably, and 
can never again be the same world. Old gods are falling from 
their pedestals; new gods are rising on every hand. The 
change will be more complete and fundamental than the change 
which followed the French and American Revolutions, be- 
cause today all the forces of western civilization and all the 
hopes of human society seem to be involved in the struggle, 
because we understand better now than we did a hundred years 
ago the significance of such factors in the problem as labor and 
capital, the meaning of industrialism and even of democracy, 
and because we have a clearer sense of the relation of these 
factors to history and war. Thus the change will be deep, 
searching and constructive. And yet it may not be remark- 
ably apparent, for it will be a change mainly of ideas. In fact, 
do epochal changes in society ever become immediately ap- 
parent in the physical life of humanity ? One era merges into 
another, the scale ascends or descends by slow gradations, and 
the day after the revolution is very much like the day before. 
See how naturally man takes to industrialism, and gives up 
his age-long grip on the soil. See how easily he shifts from a 
simple pioneer environment to one of great complexity. He 
did not notice when the whole world changed. The turning- 
points in history escape the eye of the contemporary generation. 
They are as hard to visualize as is the hour of death to the 
healthy man. Only the watchers at the beside, the historians 
of the future, can state the exact hour when an era breathed 

1 Address delivered at the National Conference on Foreign Relations of the 
United States, held under the auspices of the Academy of Political Science, 
Long Beach, N. Y., May 29, 1917. 

For introductory remarks at this session, see page 154. 
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its last, or are able to comprehend the vastness of the change 
from life to death, from the thing which was to the thing which 
is no more. 

So a great era is passing, and we must look sharply if we 
are to grasp the true import of events. We who are in this 
room tonight, unless we fall in the war, shall in all probability 
have the magnificent experience of living in two worlds — of 
being born and reared and educated and of establishing our 
lives in one world, and of finishing out our work in another and 
a quite different world, a world as yet unborn. We shall have 
the inestimable privilege of helping to create this different new 
world, for it is to be born out of the ideas of men and out of 
their fierce love for truth and brotherhood. And the best 
news I know is that new and untried men shall have a hand 
in this undertaking, and that in the crash of the old order and 
the temporary freedom of the human spirit from traditions of 
organization, ideas may stand out in their real importance, and 
the true statesmanship of visionaries may come into its own. 
I have faith to believe that we shall see something practical 
accomplished yet, after the disastrous unpracticality of our 
promoters and organizers, and some sound progress at last, 
after all the false progress of recent generations. " The world 
is not bad," writes Madame Breshkovsky from Siberia ; " it is 
only young, and comes from one degree of comprehension to 
a higher one." 

We stand face to face today with a civil war of western civili- 
zation. Nations of the same stock, of common root traditions, 
of fairly equal grades of social development, are busily and 
efficiently engaged in destroying one another. How did it 
happen ? What does it mean ? Does it mean, in its whole ap- 
plication, the fight of democracy against autocracy ? Does this 
explanation entirely cover the ground? The argument will 
not bear a candid analysis. It is unnecessary to go into detail, 
for the conquests of democracies are written on every page of 
history ; it is sufficient only to point out that the United States 
has not hesitated in the past to acquire territory by force of 
arms, and that she did not pause in her career of expansion 
until she had fulfilled her territorial destiny. Perhaps the 
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day of predatory policies has gone by, and the democracies of 
the world will never again seek expansion by conquest. We 
hope that this is true; although we shall need to see a demo- 
cracy willing to give up conquests in the cause of international 
welfare, before the ideal has been strictly proved. But we are 
speaking of the origins of the war, of the state of democracy 
before the great awakening. We are trying to grasp this 
elusive secret of international discord, this strong and constant 
force which runs through the life of democracies as well as of 
autocracies, which excites their rivalries, which drives them 
into encroachments and discriminations, which steadily tends 
to turn and defeat the aspirations of mankind for liberty, free- 
dom, equality, fraternity, and which, in short, obscures those 
very purposes for which democracy itself was first called into 
being. 

So the trouble plainly comes down to the fact that we can- 
not yet have found the true democracy. We are too apt to 
think of democracy as a modern ideal, as a fixed and achieved 
political entity. There has always been a measure of demo- 
cracy in human society; democracy is as old as man. The 
savage had it in elemental form, when he elected the natural 
leader as headman of the tribe. Real autocracy first came in 
with barbarism, with the growth of wealth and a simple form 
of industrialism. Through this development struck the Greek 
idea, the first definite conception of a republican state, an idea 
sound and philosophic up to the limits of human experience. 
But now, with less intellect, perhaps, but with more experience, 
we are able to see that the Greek idea was lacking in the deep- 
est fundamental, that it had no adequate conception of the 
equality and brotherhood of man. Then came the Christ 
figure, bringing its new message, almost the only new message 
which mankind has received in the last two thousand years — 
the message that the last shall be first, that the stone which the 
builders rejected shall become the head of the corner, that the 
secret of life is love — democracy again, in full expression now, 
for democracy is far more a religion than a political philosophy. 

Since that day, we have been striving to catch up with this 
great new message ; and little by little as we have advanced, 
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industrialism, beginning in the primitive arts and extending 
down through the long period of simple handicraft, always 
making wealth and contemporary with one form or another 
of autocracy, and always charged with the potential force of 
a gigantic new autocracy that should at length suddenly be 
loosed upon the world — industrialism, like a forbidding 
shadow, has kept ahead of us and clouded the way. Coming 
down to the time of the French Revolution, we tried with one 
bound to leap the gulf that divided us from the living truth, 
but found that we had not strength enough, and allowed our- 
selves to be led astray by the fascinating figure of Napoleon. 
A little later America seemed for a while destined to outstrip 
the danger; but strangely enough, through no apparent fault 
of ours, her purposes, too, became lost before long in the com- 
mon obscurity of new and inexplicable developments. How 
heavy this shadow has been upon us for the last half -century, 
we are only now beginning dimly to appreciate. For it is dur- 
ing this period that science has finally won the long battle with 
nature, and industrialism has burst upon the world with its 
full force and inevitability, with its frightful capacity for dis- 
aster, and with its unique and splendid promise of deliverance. 
The first two items already have been fulfilled; the last remains 
for us to realize. If we fail now, the world fails, and human- 
ity fails. 

Today Russia has spoken, and in her utterance gathers the 
whole significance of the war. Through the splendid Russian 
Revolution, the French Revolution has at last come into its 
own ; and hand in hand with America, Russia now stands ready 
to take the next step onward for democracy. I have said that 
it is difficult to determine the historic value of contemporary 
events; but perhaps the factors are different today — perhaps 
our enlightenment is greater, or perhaps the events are more 
stupendous. However this may be, I think there can be no 
doubt that, even if it were to fail for its own generation as 
did the French Revolution, history will mark the Russian Revo- 
lution as the end of our old era and the beginning of our new. 

The great world war through which we are passing has 
suddenly precipitated many problems which only a few years 
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ago were safely held in solution. It becomes fairly evident 
that an era of acute industrialism has taken western civiliza- 
tion unawares, and swamped a financial structure created in 
non-industrial times. The trouble centers in the banking 
system, in the manipulation of credits. The overturn which 
industrialism has brought about in modern society is precisely 
this : that the center of actual government has to a consider- 
able extent shifted from legislatures and executives and other 
embodiments of the principle of sovereignty, into the hands of 
new agencies, whose powers have not yet been properly defined 
or understood. For the main function of government ought 
to be to direct the creative energies of the nation. The new 
agencies in modern life into whose hands industrialism has 
given this important governmental function are such as those 
that control the source and manipulation of credits, or that 
control the source and distribution of news. Broadly speak- 
ing, the banks and the newspapers today possess the power 
measurably to foster or impede the creative energies of the 
community. 

But the banks and the newspapers are operated on a basis 
of private ownership, in the interest of a special class of in- 
vestors. This is the whole disastrous anomaly. The enormous 
new wealth of industrialism centers in private institutions 
which control its distribution to fresh enterprise, and in this 
way important governmental functions have become vested 
in agencies whose objects are the benefit of a special class 
rather than of the whole community. Bankers have only to 
make money for their stockholders. Thus they tend to mani- 
pulate credits along conservative lines. They bolster safe 
and established concerns, discourage expenditures for improve- 
ments, and frown upon new enterprise and daring ambition. 
Newspapers, run to make money, almost universally mani- 
pulate the news in furtherance of those agencies which guaran- 
tee them the largest immediate returns. All these forces, 
working on a highly industrialized society, exercise an indirect 
conservatism which is part of the average man's daily educa- 
tion, and a direct conservatism which is in essence a govern- 
mental function, and which throughout the world of business 
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tends to blanket initiative and deaden the creative energies of 
the community. The predatory possessive faculties of man 
are emphasized at the expense of all his higher spiritual 
qualities. 

In this set of influences lies the main support for that spirit 
of imperialism which animates western civilization, alike in 
autocracy and in democracy. The same conservative agencies 
which refuse to foster improvement in method and equipment, 
to develop the community internally to its full creative power, 
constantly look abroad to new territory, to non-industrialized 
lands, for the fulfilment of their reactionary financial dreams. 
Under the pressure of tightening home markets, there is al- 
ways the lure of big and safe money in the undeveloped regions 
of the world. The whole system, with privilege in its pocket 
at home, depends for its life upon expansion, upon conquest 
of foreign opportunities. It cannot remain at rest ; no human 
force can remain at rest. To expand naturally at home, it 
would be obliged to free the creative energies of the commun- 
ity, and that would automatically destroy its special privilege. 
The final step is obvious : foreign opportunity, once secured, 
must be cemented by sovereignty, and the home government 
is called upon to run up the flag. 

Here we have in brief outline the primary cause of any 
trade war, of any manifestation of imperialism. There is no 
reason why nations cannot peacefully compete in trade in the 
markets of the world. It need not hinder their development. 
They could easily enough expand in trade beyond their geo- 
graphical boundaries, and control the markets of the world by 
the measure of their energy and creative ability, rather than by 
resort to arms. Why must they be aggressive ? Where in all 
theory or practice is there justification for the belief that the 
spirit of nationalism and the spirit of conquest go hand in 
hand? Why cannot strong nationalisms live side by side, 
highly competitive and yet in perfect harmony? How have 
we fallen into the notion of thinking that competition in trade 
is a thing to fight over, while competition in the arts and 
sciences is a thing to agree upon? What hinders us from 
agreeing as well over competition in trade ? We have already 
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answered these questions. Nothing stands in the way of true 
internationalism but an archaic tradition and a reactionary 
financial system, with their control of news and education and 
the free springs of industrial life. 

Internationalism is not by any means un-nationalism ; the 
true internationalism can never be anything but an equable 
agreement between nationalisms. From now on we are to live 
in a world of work and organization. Those nations which, 
man for man, are not willing to work so hard or to organize 
so efficiently as their neighbors, will inevitably die an economic 
death. Tariff walls, wars, even victories will not sustain them. 
Nothing will sustain them but the true spirit and energy of 
work, which means an injection of free creative impulses into 
an order of industrialism which western civilization has al- 
lowed to grow mainly on the material side. 

This brings us directly to a consideration of modern demo- 
cracy. The chief trouble with modern democracy has been 
the fear of executive authority. This fallacy gained credence 
after the French Revolution, was written into the American 
Constitution, and has lasted even until today. Political free- 
dom has been confounded with freedom from definite author- 
ity. Liberty has been confounded with lack of discipline. 
Political systems have grown and thriven on this tradition ; and 
it has been only within the last few decades that the people have 
discovered that in denying authority to their elected execu- 
tives, they have created a far worse power than the one they 
feared — a vague, indefinite autocracy, that could not be either 
found or made responsible. Since that discovery, the people 
have dashed frantically in this direction and that, in search 
of their lost liberties; they have tried various reforms and 
panaceas with no results; but all the while the unconscious 
development of democracy has proceeded soundly along the 
lines of centralization of executive power. And now the war 
has brought the question to an issue, and executive authority 
is seen in its real and normal perspective, as a simple applica- 
tion of life to government. 

There is nothing inherently unsocial in the principle of 
authority. Authority is life itself, the source of energy and 
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achievement, the secret of social organization. When a piece 
of work is too big for the authority of the individual, then he 
must delegate it. Government is delegated authority. It is 
only when authority is not sure of itself, when it has been ex- 
ceeded or usurped, that it becomes a menace to society. This 
is what we mean by autocracy. But delegated and responsible 
authority cannot be too strong. Authority is natural leader- 
ship; men have it by virtue of personality. The problem for 
democracy is not to limit authority, but to find its natural 
leaders and give them rein. They will not come forward un- 
less they are free to act. Free authority is the true servant 
of the people, whereas circumscribed authority is an in- 
sidious autocrat. The hereditary autocrat is closely circum- 
scribed, both by tradition and by fear ; he is free to act only in 
one direction. Between a delegated authority and an heredi- 
tary authority there lies all the difference between democracy 
and autocracy. The only power strong and free enough to cut 
through the mesh of modern industrialism, to stand up against 
the conservatism of wealth, to control the spirit of privilege 
and imperialism, is the people's power, the power of a dele- 
gated authority. 

The true democracy does not aim to standardize human 
nature, but rather to sharpen its differentiations. It does not 
aim to pull its leaders down, but rather to exalt its leader- 
ship. Why be so inconsistent? This is the way we live. 
This is what individualism means. Democracy means it, too, 
if it means anything. All else is merely canting phrase or 
political humbug. The highest, farthest aim of the true demo- 
cracy must be to make all men aristocrats, artists in life, lovers 
of truth and reason, and searchers for enlightenment. For 
only the true aristocrat can be the true democrat. He alone 
is wise and generous enough both to govern and to submit to 
government. 

The war has organized democracy. And now they are 
talking of a trade war after the war. False democrats are 
looking back with longing eyes to the recent era of industrial 
disorganization and social inefficiency, and loose thinkers 
everywhere are catching up the cry. They are telling us that 
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democracy will never be able to retain its organization beyond 
the period of the war, that in fact it should not retain it, and 
that if we do not prepare by tariff pacts and discriminations 
against the future, Germany will soon be again winning the 
fight for trade. 

Is it possible that this is all that we have learned? Are 
human freedom and liberty to be bought only at the price of in- 
efficiency? Must democracy always prove inadequate in time 
of crisis, and temporarily assume the forms of autocracy for 
her salvation? Shall she allow herself to be placed in the 
dishonorable position of taking over her competitor's organi- 
zation to crush her competitor, so that she may return in safety 
to her former state of disorganization? How does such un- 
sound doctrine gain a hearing? How are men willing to con- 
fess such poverty of ethics ? 

No, democracy is to hold what she had gained, and in the 
war after the war win on her merits, or not win at all. She is 
to win through organization, not in spite of it. She is to win 
through trade and industrialism, through their wonderful pos- 
sibilities of leisure and enlightenment when they shall be 
utilized for the benefit of the whole community, and through 
the new birth of the arts which is certain to follow these late 
dark ages of democracy. Literally, there is no escape for 
her on the economic field. If you crush your competitor, a 
new competitor arises. The idea has got abroad, the virtues 
of the organized state have been shown to the world. It is for 
democracy to surround and encompass this idea, to make these 
virtues her own. There can be no danger so long as her 
organization remains in the control of delegated authority. 

This, I submit, is world liberalism ; I cannot see the problem 
in any other light. Let the democracies find their true states- 
men, let them subject their organization to natural leadership, 
and their leaders will attend to the organization of the world. 
I believe that this is to be the trend of the future. The war 
has searched out the vitals of democracy, and now America is 
about to stand the test. Some of the methods of the adminis- 
tration may be open to question; some of the daily events at 
Washington may be fit subject for criticism and disapproval; 
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but I think there is no doubt that over and above such transi- 
tory matters, the President's larger policies already have 
emerged. History will remember these, and forget the rest. 
It is no light thing that America in this great crisis has found 
a leader able to seize hold of the future, to grasp the inevitable 
— a man who has come through much thought and study to a 
willingness to accept authority, who dares to overturn the en- 
tire tradition of American foreign policy, who has at last 
thrown the United States into the affairs of Europe, and who 
is at the same time one of the most uncompromising liberals 
the world has ever seen. 
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